
Your role in end-point 
assessment

Your role in supporting learners throughout their apprenticeship is crucial. It goes 
beyond the on-programme elements and flows into your apprentice's time in 
end-point assessment (EPA).  

We have already highlighted how you can support your apprentices by giving them 
a variety of experiences and the time to work through their learning and 
assessment with their Coach - this is the critical foundation that will lead to their 
success. However, you have the opportunity to be incredibly involved in your 
apprentice's journey right from the beginning, including having an opportunity to 
input in the development of the resources that support your apprentice to achieve. 
Our team will be in touch with you periodically to gain your feedback on whether 
your apprentices are getting what they need, and the more you get involved, the 
more you can shape the experience your apprentice has.  

We have developed a checklist you can work through to make sure you are doing 
all you can to fully support your apprentice. In signing the commitment statement 
make sure you fully understand what your roles and responsibilities are. There is 
more guidance on this in the toolkit and in the commitment statement itself. If there 
is anything you are unsure about, your Coach or Business Development Manager 
will be happy to answer any questions you may have.  

Some of the activities you can engage in include: - 

Shaping your apprentice's individual learning plan  

At the very start of your apprentice's journey, you have the opportunity to review 
their learning plan to ensure their learning aligns with the training they will receive 
in your organisation. You should be involved and agree this with your apprentice 
and Coach. 

Choosing your End-Point Assessment Organisation (EPAO) 

The EPAO plays a crucial part at the end of the apprenticeship, being responsible 
for assessing your apprentice against the apprenticeship requirements. As the 
employer, you have the final say on which EPAO you would like to choose. We can 
provide you with relevant information to help you to make an informed choice. 

Agreeing a target date for Gateway 

Gateway is the stage at which your apprentice has completed their learning, and 
you feel that they will be competent. Gateway takes place before End-Point 
Assessment (EPA) can commence and more information on what happens at this 
stage is included below.  

You will work with us to determine a target date for gateway for your apprentice. It 
is at this point that we will discuss their readiness to sit their EPA. 

Providing on the job training opportunities 

To complement the individual learning plan (learning they will complete with the 
coach), you will need to ensure you are offering a variety and breadth of 
opportunities to allow your apprentice to develop their knowledge, skills, and 
behaviours while they are working. You will see this referred to as "on the job 
training."  

Facilitating off the job learning 

Alongside on the job training, your apprentice needs to be given the time off the 
job to complete their learning, away from any pressures and distractions of their 
role. This off the job learning must be a minimum of 20% of their regular working 
hours. You can get more guidance on this from the short off the job training video 
available in the toolkit. 

Helping your apprentice prepare for End-Point Assessment (EPA) 

You will need to be prepared to give your apprentice the time to prepare for their 
end-point assessment. This preparation may take the form of observations of their 
work and mock or practice assessments. Your support in giving this time will be 
invaluable in preparing your learners for their end-point assessment. 

Your Coach will hold regular reviews with your apprentice. You have the 
opportunity to be involved in these to review their progress and support new goal 
setting. Formal reviews are held every 12 weeks, and we encourage you to be a 
part of that process. We understand that sometimes this is difficult. However, 
formal reviews are critical to ensuring your apprentice is progressing, so if you are 
unable to attend, it would be helpful if you could include a discussion about your 
apprentice's progress in your 121 with them before their formal review. This can 
then be used to inform your apprentice's discussion with their Coach.  

So, what is your involvement once they get to their gateway?  

You ultimately have the final say on whether you believe your apprentice is ready 
for their end-point assessment and this needs to be agreed with your apprentice 
and Coach. Your Coach will give their knowledgeable and informed opinion based 
on preparatory and mock activities, but you need to agree they have displayed 
occupational competence.  

Once through gateway, you may be involved in agreeing the dates of the 
assessments themselves, as you may need to provide access to the apprentice 
on-site and release them from their duties so that assessments can be carried out. 
You may also need to be involved in some assessments, for example, agreeing on 
project briefs or providing written testimonies, but your Coach and End Point 
Assessor will make sure you are fully briefed and supported if this is the case.  

Of course, you can then continue to support your apprentice by offering them 
feedback and guidance and ensuring they are ready and arrive for their 
assessments on time.  

We will liaise with you throughout with feedback and results from their 
assessments. If there is any further support you feel you need, please let us know 
through your Coach.  



Your role in supporting learners throughout their apprenticeship is crucial. It goes 
beyond the on-programme elements and flows into your apprentice's time in 
end-point assessment (EPA).  

We have already highlighted how you can support your apprentices by giving them 
a variety of experiences and the time to work through their learning and 
assessment with their Coach - this is the critical foundation that will lead to their 
success. However, you have the opportunity to be incredibly involved in your 
apprentice's journey right from the beginning, including having an opportunity to 
input in the development of the resources that support your apprentice to achieve. 
Our team will be in touch with you periodically to gain your feedback on whether 
your apprentices are getting what they need, and the more you get involved, the 
more you can shape the experience your apprentice has.  

We have developed a checklist you can work through to make sure you are doing 
all you can to fully support your apprentice. In signing the commitment statement 
make sure you fully understand what your roles and responsibilities are. There is 
more guidance on this in the toolkit and in the commitment statement itself. If there 
is anything you are unsure about, your Coach or Business Development Manager 
will be happy to answer any questions you may have.  

Some of the activities you can engage in include: - 

Shaping your apprentice's individual learning plan  

At the very start of your apprentice's journey, you have the opportunity to review 
their learning plan to ensure their learning aligns with the training they will receive 
in your organisation. You should be involved and agree this with your apprentice 
and Coach. 

Choosing your End-Point Assessment Organisation (EPAO) 

The EPAO plays a crucial part at the end of the apprenticeship, being responsible 
for assessing your apprentice against the apprenticeship requirements. As the 
employer, you have the final say on which EPAO you would like to choose. We can 
provide you with relevant information to help you to make an informed choice. 

Agreeing a target date for Gateway 

Gateway is the stage at which your apprentice has completed their learning, and 
you feel that they will be competent. Gateway takes place before End-Point 
Assessment (EPA) can commence and more information on what happens at this 
stage is included below.  

You will work with us to determine a target date for gateway for your apprentice. It 
is at this point that we will discuss their readiness to sit their EPA. 

Providing on the job training opportunities 

To complement the individual learning plan (learning they will complete with the 
coach), you will need to ensure you are offering a variety and breadth of 
opportunities to allow your apprentice to develop their knowledge, skills, and 
behaviours while they are working. You will see this referred to as "on the job 
training."  

Facilitating off the job learning 

Alongside on the job training, your apprentice needs to be given the time off the 
job to complete their learning, away from any pressures and distractions of their 
role. This off the job learning must be a minimum of 20% of their regular working 
hours. You can get more guidance on this from the short off the job training video 
available in the toolkit. 

Helping your apprentice prepare for End-Point Assessment (EPA) 

You will need to be prepared to give your apprentice the time to prepare for their 
end-point assessment. This preparation may take the form of observations of their 
work and mock or practice assessments. Your support in giving this time will be 
invaluable in preparing your learners for their end-point assessment. 

Your Coach will hold regular reviews with your apprentice. You have the 
opportunity to be involved in these to review their progress and support new goal 
setting. Formal reviews are held every 12 weeks, and we encourage you to be a 
part of that process. We understand that sometimes this is difficult. However, 
formal reviews are critical to ensuring your apprentice is progressing, so if you are 
unable to attend, it would be helpful if you could include a discussion about your 
apprentice's progress in your 121 with them before their formal review. This can 
then be used to inform your apprentice's discussion with their Coach.  

So, what is your involvement once they get to their gateway?  

You ultimately have the final say on whether you believe your apprentice is ready 
for their end-point assessment and this needs to be agreed with your apprentice 
and Coach. Your Coach will give their knowledgeable and informed opinion based 
on preparatory and mock activities, but you need to agree they have displayed 
occupational competence.  

Once through gateway, you may be involved in agreeing the dates of the 
assessments themselves, as you may need to provide access to the apprentice 
on-site and release them from their duties so that assessments can be carried out. 
You may also need to be involved in some assessments, for example, agreeing on 
project briefs or providing written testimonies, but your Coach and End Point 
Assessor will make sure you are fully briefed and supported if this is the case.  

Of course, you can then continue to support your apprentice by offering them 
feedback and guidance and ensuring they are ready and arrive for their 
assessments on time.  

We will liaise with you throughout with feedback and results from their 
assessments. If there is any further support you feel you need, please let us know 
through your Coach.  



Your role in supporting learners throughout their apprenticeship is crucial. It goes 
beyond the on-programme elements and flows into your apprentice's time in 
end-point assessment (EPA).  

We have already highlighted how you can support your apprentices by giving them 
a variety of experiences and the time to work through their learning and 
assessment with their Coach - this is the critical foundation that will lead to their 
success. However, you have the opportunity to be incredibly involved in your 
apprentice's journey right from the beginning, including having an opportunity to 
input in the development of the resources that support your apprentice to achieve. 
Our team will be in touch with you periodically to gain your feedback on whether 
your apprentices are getting what they need, and the more you get involved, the 
more you can shape the experience your apprentice has.  

We have developed a checklist you can work through to make sure you are doing 
all you can to fully support your apprentice. In signing the commitment statement 
make sure you fully understand what your roles and responsibilities are. There is 
more guidance on this in the toolkit and in the commitment statement itself. If there 
is anything you are unsure about, your Coach or Business Development Manager 
will be happy to answer any questions you may have.  

Some of the activities you can engage in include: - 

Shaping your apprentice's individual learning plan  

At the very start of your apprentice's journey, you have the opportunity to review 
their learning plan to ensure their learning aligns with the training they will receive 
in your organisation. You should be involved and agree this with your apprentice 
and Coach. 

Choosing your End-Point Assessment Organisation (EPAO) 

The EPAO plays a crucial part at the end of the apprenticeship, being responsible 
for assessing your apprentice against the apprenticeship requirements. As the 
employer, you have the final say on which EPAO you would like to choose. We can 
provide you with relevant information to help you to make an informed choice. 

Agreeing a target date for Gateway 

Gateway is the stage at which your apprentice has completed their learning, and 
you feel that they will be competent. Gateway takes place before End-Point 
Assessment (EPA) can commence and more information on what happens at this 
stage is included below.  

You will work with us to determine a target date for gateway for your apprentice. It 
is at this point that we will discuss their readiness to sit their EPA. 

Providing on the job training opportunities 

To complement the individual learning plan (learning they will complete with the 
coach), you will need to ensure you are offering a variety and breadth of 
opportunities to allow your apprentice to develop their knowledge, skills, and 
behaviours while they are working. You will see this referred to as "on the job 
training."  

Facilitating off the job learning 

Alongside on the job training, your apprentice needs to be given the time off the 
job to complete their learning, away from any pressures and distractions of their 
role. This off the job learning must be a minimum of 20% of their regular working 
hours. You can get more guidance on this from the short off the job training video 
available in the toolkit. 

Helping your apprentice prepare for End-Point Assessment (EPA) 

You will need to be prepared to give your apprentice the time to prepare for their 
end-point assessment. This preparation may take the form of observations of their 
work and mock or practice assessments. Your support in giving this time will be 
invaluable in preparing your learners for their end-point assessment. 

Your Coach will hold regular reviews with your apprentice. You have the 
opportunity to be involved in these to review their progress and support new goal 
setting. Formal reviews are held every 12 weeks, and we encourage you to be a 
part of that process. We understand that sometimes this is difficult. However, 
formal reviews are critical to ensuring your apprentice is progressing, so if you are 
unable to attend, it would be helpful if you could include a discussion about your 
apprentice's progress in your 121 with them before their formal review. This can 
then be used to inform your apprentice's discussion with their Coach.  

So, what is your involvement once they get to their gateway?  

You ultimately have the final say on whether you believe your apprentice is ready 
for their end-point assessment and this needs to be agreed with your apprentice 
and Coach. Your Coach will give their knowledgeable and informed opinion based 
on preparatory and mock activities, but you need to agree they have displayed 
occupational competence.  

Once through gateway, you may be involved in agreeing the dates of the 
assessments themselves, as you may need to provide access to the apprentice 
on-site and release them from their duties so that assessments can be carried out. 
You may also need to be involved in some assessments, for example, agreeing on 
project briefs or providing written testimonies, but your Coach and End Point 
Assessor will make sure you are fully briefed and supported if this is the case.  

Of course, you can then continue to support your apprentice by offering them 
feedback and guidance and ensuring they are ready and arrive for their 
assessments on time.  

We will liaise with you throughout with feedback and results from their 
assessments. If there is any further support you feel you need, please let us know 
through your Coach.  


