
You’ve taken on an apprentice, and it can be exciting starting someone off on the first steps of their 
new career, but do you know what’s involved and how you need to support them? 

Your apprentice will be excited about what they are going to learn and how they are going to grow, 
learning about your business and beyond.   As their employer, and ultimately the sponsor of their 
programme, you have a commitment to give them the best apprenticeship you can.  The training 
provider you have chosen to work with shares this commitment, but there is plenty you can do 
outside of the visits they and you have with your Coach.

Training is a large part of any apprenticeship and will be one of the reasons your employee chose 
to complete one, allowing them to learn whist working so skills and knowledge gained in off the job 
training, can be practically applied.  Your commitment to your apprentice includes planning and 
implementing a training plan to teach them what they need to know, but also to be flexible and 
allow them the time to learn.  In England, that time must amount to a minimum of 20% of their 
normal working hours off the job training (away from the pressures of work). In Wales, there is no 
mandatory figure but off the job learning must also be completed.   This should be planned with 
your Coach at the start of the apprenticeship, and they will work with you on how to pull this 
together and review it throughout your apprentices’ journey.  You can also find a short video with 
more guidance on this in your toolkit. 

Your 
commitment 
to your 
apprentice

Functional/Essential Skills is an essential part of their 
programme, where required, and it’s part of your 

responsibility to make sure they have the time to meet 
with their Coach to develop these skills.  



Ensuring 360° support for apprentices, from both employer and provider is key.  Every 5-12 weeks, 
your Coach will complete a formal review with yourself and the learner.  This is crucial to ensure 
your apprentice is staying on track with their learning and on and off the job training and is a great 
opportunity to review what has been completed so far, discuss how they are developing and agree 
plans for moving forward. It’s a good idea to discuss with your Coach the best way for these to be 
done, so you and your apprentice get the most from them. 

It may be a good idea to look at a mentor (essential in Wales Health and Social Care 
Apprenticeships), within your business, for your learner.  This is sometimes a role that a former 
apprentice could take on, giving them the experience of supporting a colleague, but also enriching 
that support through it being with someone who has been through the process already.  We can 
help with mentor guidance, if you need it.  

It’s also important to remember that as well as being an apprentice, you are taking on another 
employee and this must be remembered when it comes to their rights, treatment and things like 
pay and holiday.  With this in mind, you will need to be flexible with their progress as they become 
more knowledgeable and skilled.  These flexibilities might be that their programme and targets 
need to be adapted to their needs, but it may be that they are becoming an asset to the 
organisation and deserve a higher salary.  Whichever it might be, you need to remain mindful that 
their circumstances might need to be reconsidered throughout the journey, as you would with any 
employee.  

In a nutshell, there are a number of things to consider when taking on an apprentice in terms of 
your commitment to them, but there are a wealth of benefits, too.  The more committed to and 
flexible with your apprentice you are, the more benefits you and your business will see.  

If you’d like any more information or have any questions, feel free to get in touch with one of the 
team on XXXXXXXXXX.  


