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Our impact - working with purpose

What our learners say

Testimonial

I’ve been working as a carer for over 5 years now, ever since I moved to the UK..
My previous employers recommended that I do an apprenticeship. This was an
“My Vocational Coach is the best coach I could ask for. I
option that suited my lifestyle well, as I have small children and doing an apprencan’t imagine
apprenticeship
anybody
else.
ticeshipdoing
meant Ian
could
work and study at with
the same
time..

She has been very supportive and has helped me every time
moved to Beavers whilst doing my level 2; and then afterwards I decided to do
IImy
needed
help and has provided me with the resources I’ve
level 3. I’ve learnt a lot from doing my apprenticeships. As well as the practito succeed.
cal, there is a lot of theory needed
to understand,
but being able to use it on a day-to-day
basis and put it into practice, means that I can understand the theory much
better than I would have done just reading it.

In the future I would like to go into nursing. I’m very grateful
I’vethe
had
chance
topeople
do my
apprenticeships
I would
I love
facta
that
I can help
and
that in my role I canand
improve
their day. I
genuinely
care
about
their
wellbeing
and
treat
them
like
family..
My
assessor
is
recommend Aspiration Training to everyone I know.”
the best assessor I could ask for. I can’t imagine doing an apprenticeship with
anybody else. She has been very supportive and has helped me every time I
needed help and has provided me with the resources I’ve needed to succeed.
In the future I would to go into nursing. I’m very grateful I had a chance to do my
apprenticeships and I would recommend Aspiration Training to everyone I know.

Monika Jajor-Hidri
Beavers
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Foreword from Iain Salisbury, CEO
Much of the last year has been dominated by the impact of
Covid-19. This impacted our employers and learners in different
ways, with many dental and childcare settings having to close
down for a number of months and, sadly for some businesses,
permanently. Meanwhile, in health and social care, we saw our
partner employers stretched to their limits whilst they cared for
the most vulnerable in our society. I couldn’t be more proud
of how our team responded to the restrictions, assisting our
employers, keeping our learners learning and supporting each
other in such challenging circumstances.

We have never heard
apprenticeships and
traineeships spoken about
so much, and so positively,
by politicians and the
media; and Covid-19 drove
home the vital services
that people working in
education and care
provide.

Despite the challenges of Covid-19 we had many things to
celebrate over the year. In early March, we were delighted to be
named national education and childcare apprenticeship provider
of the year at the Annual Apprenticeship Conference Awards.
In May, we agreed a new partnership with Apprenticeship
Learning Solutions (ALS) to work together for the next
apprenticeship tender round in Wales. This partnership will
further strengthen our position in Wales and allow us to grow our
provision and support even more learners.
Perhaps the biggest positive has been the shift in the profile
and value placed on vocational training. We have never heard
apprenticeships and traineeships spoken about so much, and
so positively, by politicians and the media; and Covid-19 drove
home the vital services that people working in education and care
provide.
This is the essence of our business. Our team are passionate
about delivering individualised work based training which makes
a huge contribution to the economy, the employers we support
and, most importantly, changes our learners’ lives for the better.
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About us
We are a leading national training provider supporting apprentices
who are working towards a career in health and social care, early
years’ education or dental nursing.
As a team, we have vast experience in these sectors and a real
passion for developing the skills of the workforce. We are able
to support learners from entry level learning in our traineeship
programme all the way to level 5 apprenticeships, which are the
same level as a foundation degree.
We know these sectors are recognised by the government as
priorities for the economy and suffer from a shortage of skills. We
deliver flexible, individual apprenticeship programmes.The use of
technology, excellent teaching and outstanding learner resources
enables us to:
•
•
•
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Support our learners to achieve their qualification
Develop the skills that the employers we support need in their
businesses
Create a positive work life balance for our team, making
Aspiration Training a great place to work.

What our learners say
Testimonial

“I started my apprenticeship straight after finishing

I was offered the chance to go to college, but as I didn’t really enjoy school, I
school
I am
far choice
moreforconfident
than
when
I first
decided thatand
it wasn’t
the right
me. All I really
wanted
to do was
to get
astarted
job and start
earning
money.
Doing
an
apprenticeship
therefore
naturally
on the course. I now feel happy speaking
appealed to me. Doing an apprenticeship meant that I could be working, earning
to patients
and
I am
new people.
money
and learning
at the
sameenjoying
time. I startedmeeting
my apprenticeship
straight after
finishing
school
and
have
been
doing
it
for
3
years
now.
During my apprenticeship with Aspiration Training I’ve

felt
supported
even
times
where
I have
I amfully
far more
confident than
when Iat
firstthose
started on
the course
and now
feel
happy speaking to patients
and I am
enjoying meeting new people.
doubted
myself.”

During my apprenticeship with Aspiration Training I’ve felt fully supported even at
those times where I have doubted myself.

Ebony England

Level 3 Dental Nursing
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I couldn’t be more proud of
how our team responded to the
Covid-19 restrictions, assisting our
employers, keeping our learners
learning and supporting each other
in such challenging circumstances.
- Iain Salisbury, CEO

Our vision and mission

Our values
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Ambition
Always aiming
higher

Success
Making it happen

Personalised
Tailored to
individual needs

Integrity
Doing the right
thing

Recognition
Celebrating
achievement

Embrace
Benefiting from
diversity
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Safeguarding and Prevent

Equality and Diversity

Aspiration Training is fully committed to safeguarding the
welfare of all stakeholders by taking all reasonable steps
to protect them from harm. We take our responsibility
for well-being a key priority. We review our Safeguarding
and Prevent policy annually and review our safeguarding
risk register daily . We train and test the whole team
every year on both Safeguarding and the Prevent
strategy, alongside regular additional training and
updates as part of CPD.

Aspiration Training is committed to promoting equal opportunities in
employment. All employees and job applicants receive equal treatment.

We have a team of 5 designated safeguarding officers
who are trained to a higher level who offer additional
support and guidance to the wider team. You can read
our Safeguarding and Prevent policy by clicking
here.

Our Equal Opportunities policy sets out our approach to equal
opportunities and the intolerance of discrimination at work. It applies to all
aspects of employment including recruitment, pay and conditions, training,
promotion & succession planning, conduct at work, disciplinary and
grievance procedures and termination of employment.
Mandatory annual Equality & Diversity training is undertaken with all
employees and new employees complete this upon commencement of
employment within their induction period.
In 2021 we will be looking to further enhance team understanding of
equality, diversity and inclusion by rolling out further training and campaign
materials.You can find our equality and diversity policy here.

Code of Governance
The Aspiration Training Code of Governance has been
written to support governance and board practices
across the business, which will help the organisation
work successfully towards meeting our vision, goals
and strategy.
The code sets out the governance themes and
principles which Aspiration Training embrace and
adopt in order to show that we are conducting
our business in the best interest of our learners,
apprentices, employers, key stakeholders and
funders. You can read our Code of Governance
policy by clicking here.
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COVID-19 and its impact

As countries across Europe started lockdowns we
redesigned how we operated as a business. Our
priorities were keeping our team safe and ensuring
no learner would be left behind due to Covid-19.
Although remote delivery was not new to us, the
team still had a lot to do to move all our systems and
processes online. We set up best practice groups to
focus on the quality of online teaching, implemented
additional training for our team and created a range
of new resources.
Expert reference groups were formed with our
employers to share best practice and provide input
on our plans.
A redundancy support service was created to give
support to our learners who found themselves out
of work. Since April, we have loaned out over 100
laptops for learners who didn’t have access to IT
equipment at home. Throughout lockdown, all but a
handful of our over 3000 learners were engaged and
progressing with their learning.
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Our year in numbers
We worked with...

We worked with...

1,687

5,507

employers

learners

We delivered...

We delivered...

21,722
50,461
teaching

1,124

traineeships &
short courses

hours of
sessions
teaching to
apprentices
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Learner of the month

The Aspiration Training ‘Learner of the month’ award celebrates trainees and
apprentices who are passionate about the future of their chosen industry, often going
above and beyond in their apprenticeship or traineeship.
The award recognises the efforts that trainees and apprentices have put into learning
about their sector.

August

£100 in vouchers
awarded
to each winner!
11
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Employer of the month
It was suggested that we introduce an ‘Employer of the month’
award in the same way that we do the ‘Learner of the month’. This
was particularly relevant as whilst in lockdown some employers were
going the extra mile in supporting the business in getting hold of
difficult to contact learners, signing reviews and being supportive and
encouraging of their learners.

We were so pleased to hear
we won employer of the
month; it has been a roller
- coaster of a year so far
with our main office being
flooded out in February
and Covid – 19 straight on
top. This has given us and
the staff a boost.

We launched our new ‘Employer of the month’ award in May 2020,
which now runs alongside our ‘Learner of the month’.
Nominations come from our teams and are voted on by our teams.
All nominations link with our Aspiration Training values and state the
reason why they link with our values.

Cardiff Homecare Services
May 2020

Priory Care Home
July 2020

South Cliff Dental Practice
June 2020

Our Little Angelz
August 2020

- Rosemarie David
Cardiff Homecare Services
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Award winners 2019 - Learners

England - Traineeships: Learner of the
Year - Parmjeet Kaur

England - Learner of the Year
16-24 - Ben Philpots

England - Learner of the Year
25+ - Rodney Francis

Parmjeet’s confidence has grown beyond belief
since doing a traineeship and is now in the
process of completing her level 2 in childcare.
Click here to watch Parmjeet’s video.

Ben has shown dedication and ambition
in completing his apprenticeships and has
gone from a temporary member of the
team to being employed on a permanent
contract. Click here to watch Ben’s video.

Rodney has a natural ability in how he cares
for and communicates with his service
users and his Vocational Coach found his
interactions with them to be exceptional.
Click here to watch Rodney’s video.

Wales - Learner of the Year 16-24 Kaydie Davies

Wales - Learner of the Year 25+ Sharon Clarke

Kaydie was nominated due to her complete
dedication to her qualification and career. Her
standard of work is exceptional and you would
never think she was a trainee. Click here to
watch Kaydie’s video.

Sharon won this award due to her
dedication to complete her apprenticeship
in order to support and help both her
service users and her team. She has made
a huge difference to many people’s lives.
Click here to watch Sharon’s video.
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Award winners 2019 - Learners & Employers

Award winners 2019 - Employers

England - SME Employer of the Year Little Pips Nursery

England - Large Employer of the Year Gloucester City Council
GCC won this award as, over the past year, they have actively
promoted apprenticeship provision, utilised their levy account
across multiple divisions of the council and worked collaboratively
with us to reach out to learners, providing a platform for them to
develop and achieve associated qualifications.
Click here to watch the video on Gloucester City Council.

Little Pips are very supportive towards their learners. The
learners often become full time members of staff and have
also progressed to be leaders in the setting. They offer
support in any way that they can to the individuals on
apprenticeships.
Click here to watch the video on Little Pips Nursery.

Wales - SME Employer of the Year Ysgol Y Ddwylan

Wales - Large Employer of the Year Public Health Wales

From the outset this employer has demonstrated a very
high commitment to ensuring all of the staff that work at
the setting have the relevant qualifications for their job
role. This employer is a good role model to their teams
and demonstrates a commitment to developing everyone
to the highest standard.
Click here to watch the video on Ysgol Y Ddwylan.

This employer has shown exceptional levels of
engagement and support, placing great emphasis on
the development of their staff by encouraging them to
undertake apprenticeships which develop their skills and
knowledge therefore opening up future career pathways.
Click here to watch the video on Public Health Wales.
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Promoting apprenticeships
13,904
We are passionate about apprenticeships and
work hard to spread the word of the benefits for
employers and young people that they bring.
During the last year, we have run a series
of learner-focused campaigns aimed at
raising awareness of the benefits of doing an
apprenticeship, showcasing apprenticeships as
a viable alternative route to university and a great
first step in starting a career in a chosen sector.
Our hugely popular #StartYourStory campaign
encouraged young people to think about their
career choices and next steps after leaving
school.

learner
applications

Become a
triple threat...
Experience. Qualifications. Work.
Enquire about an
apprenticeship today
to see why all good
things come in threes.
aspirationtraining.com
01527 359646

During the lockdown period, we encouraged
our learners to #StaySafeKeepLearning. This
campaign let people know that apprenticeships
were still an option, even in the current climate
and that Aspiration Training were still able to
deliver all our courses through remote sign-up
and online teaching.
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Over
160,000
page views

Over
48,000
users on our
website

Video engagement
We use a number of channels to reach our audience
with our campaigns,: these include social media,
blogs, video and emails to mention a few.
Our use of video content has grown in the last
year. According to Inivisa, viewers retain 95% of a
message when they watch it in a video, compared to
10% when reading it in text.
Our YouTube Channel has been very popular
with learners, employers and other stakeholders
throughout the past year.
You can access our YouTube channel here.

Click each image
to view the video!
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What our learners say
Testimonial

I’ve always been interested in childcare, even before I started college. Unfortunately, I
gotrecommend
the opportunity Aspiration
to do it. When Training,
a family member
me been
about
“I never
would
they told
have
apprenticeships and the opportunity this could give me, I decided to go for it.
absolutely great. I think the staff there are really helpful.
I wanted more of an experience based learning and wanted to be dealing directly
with children. The knowledge that I gain through my apprenticeship can be applied in
the setting.
love working with theprogramme
children, every itself
day is a
newbeen
day, and
every day I’m
The Iapprenticeship
has
really
learning something new. I feel like I'm definitely more experienced. I know health and
straightforward,
so you know what you’re doing each step of
safety, how to deal with food and how to deal with children.
the way. EverythingI’m
is also
on the
Assessor system and it’s
now Smart
first aid qualified.

easy to access and use.

My assessor was the best and has been a great help for me. I would recommend
Aspiration Training, they have been absolutely great. I think the staff there are really
virtual teaching
rooms
have
really good as
helpful.The
The apprenticeship
program
itself has
beenbeen
really straightforward,
so you know
what
you're
doing
each
step
of
the
way.
Everything
is
on
the
Smart
Assessor
system
well. Everyone at Aspiration Training is experienced and
and it's easy to access and use. The virtual teaching rooms have been really good as
knowledgeable.
They really know what they’re talking about.”
well. Everyone at Aspiration Training is experienced and knowledgeable. They really
know what they’re talking about.
I do want to do a level 3 in the future and eventually open my own pre-school nursery.

Anneessa Qadir
Childcare Level 2

Aspire Wellbeing Hub
Mental health and wellbeing have rightly been
highlighted over the last year across many
sectors of the economy. In June, we launched
our new Aspire Wellbeing Hub.
The Aspire Wellbeing Hub was created to
provide both learners and employers with
valuable information in order to access support
relating to key areas around wellbeing, such
as bullying in the workplace and tips on selfesteem and confidence.
Take a look at what the Aspire Wellbeing Hub
has to offer here.
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‘Dress your MD’

Community Engagement
Aspiration Training seeks to be a good
corporate citizen in everything it does. We are
committed to continually improving our social
and environmental performance, with the clear
objective to ensure our activities contribute
to the sustainable development of the
communities in which we operate. Aspiration
Training has a long history of collecting money
for, and supporting, charities that we love and
who do a great job.

The Rainbow Distance Challenge

A total of
£2609 was
raised for
charity!
Community groups receiving
Aspire Fund charity contributions

Fundraising has consisted of
selling raffle tickets for our
Annual Conference, tuck-shops in the
offices, dress down days and, during
lockdown, an online donations page
was set up with virtual challenges such
as the ‘Rainbow Distance Challenge’
where teams competed to run, walk
or jog as many miles as possible in
a month. Funds were also raised by
‘Dressing our MDs’

20
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The Aspire Fund was officially launched at our
Conference on the 19th December 2019 so we
could better support more local charities and
community groups. The fund is managed by a
team who take responsibility for both raising
money and awarding donations.
In 2019-20 the team have raised a total of
£2609 for the Aspire Fund, and supported the
following groups:
- Waunlwyd & Victoria Community Events 		
Committee
- Amaranth Football Team 13-14 Years
- Primrose Hospice
- Bridgend Samaritans
- Llanhilleth’s Flood Fundraiser

National Apprenticeship
Week
National Apprenticeship Week 2020 took place
3 – 9 February. This is an annual celebration
of apprenticeships, bringing together the
whole community to celebrate the impact of
apprenticeships.
Aspiration Training ran a series of activities
including a ‘drop-in morning’ at our Redditch office
for employers, a ‘Live Show’ for new and potential
learners, as well as a strong campaign on social
media. We also arranged for our local Worcester
MP, Robin Walker, to visit one of our childcare
employers.
Robin Walker MP said:

It is increasingly important to see
what a considerable difference
apprenticeships are making to young
people’s lives. I am encouraged to see
how the apprenticeship sector has
broadened. Apprenticeships represent
a real way for people to work their
way up the career ladder and focus on
long-term qualifications. Politically, we
want to see more people getting into
apprenticeships.
21
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Promoting apprenticeships
in schools
We know it is important to get the positive message about
apprenticeships to school children so they know it is an
option for them after leaving school. We are delighted to
partner with a number of schools and careers events to
explain what apprenticeships are all about and the future
prospects.

We have also been working closely with local schools and
have supported them with a number of events throughout the
year:
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Our people
Our people are at the centre of everything we do.
We believe that getting the right people, developing
their skills and showing them they are valued will
deliver our vision of ensuring Aspiration Training
continues to be a great place to work.
What our team say about Aspiration Training:

Overall
engagement
score =

80%

against an industry
benchmark of 67%

83%

of employees
feel proud to work
at Aspiration
Training

91%

of employees
are committed to
the company’s
goals &
objectives

92%

of employees
say they would
be happy to go
the extra mile
when required

84%

of employees
say Aspiration
Training is a
good employer
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Learning and
development
As a training business we recognise more than
most the value and importance of developing the
knowledge, skills and behaviours of our team.
Over the last year we have introduced the
Teaching Academy and the Business Development
Academy. These ensure new members of the
team get a thorough induction programme, as
well as providing a suite of Continual Professional
Development (CPD) modules for existing team
members to continuously develop their skills.

Every member
of the team gets
a minimum of
52 Hours CPD a
year

We delivered
895 hours
of internal
training during
2019/2020

This year, we are launching the Aspire Leadership
Academy to support our managers and aspiring
managers in developing their knowledge, skills and
behaviours.

New Aspire
leadership
academy for
20/21
New mental
health first
aid courses
in 20/21

All members of
the teaching team
now hold, or
are working towards,
a minimum of level 4
Certificate
in Education
and Training

Our benefits
We focus on giving a great range of benefits to the team to show them they are valued:

Bonus

Continuous improvements

Family Friendly

All team members can earn an annual bonus or
individual monthly bonuses

Professional memberships paid for by the
company

Flexible working

Birthday awards bonus: Get £250 of vouchers
every year on your birthday after 3 years service,
rising to £1000 by the time you have been with us
10 years.

Minimum 1 hour paid CPD every week

Wellbeing
Private medical insurance
Permanent health insurance
Life assurance
Denplan
Employee assistance programme

Paid for volunteering days

Events and awards
All expenses paid company-wide
Christmas conference & party
Company-wide mid-year event
Team building allowance of £75 per person
per year for local team building events
Employee of the month £100
vouchers for the winners and £50 vouchers for
the runners-up
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Enhanced maternity pay
Paternity leave

Additional benefits
Love2Shop discount card
NUS card
Early Friday finish
Company pension scheme
Company sick pay
Contribution to eye tests and prescription
glasses

Employee of the month

Each month we celebrate and recognise our colleagues for their hard work and
dedication to the business. All employees are able to nominate co-workers they
feel have gone above and beyond the call of duty during the past month. These
nominations are then voted on by all employees and awarded at our monthly company
meetings.

England

Aleah
Thorp

Emma
Court

Rachel
Bent

Cheryl
Shepherd

Nick
Free

Jackie
Margretts

Anne
Feeney

Rachael
Fletcher

Louise
Constable

Joe
Poulton

Beth
Mulchinock

Jessica
Heath

Aug

Sept

Oct

Nov

Dec

Jan

Feb

March

April

May

June

July

Anne
Feeney

Ryan
Dempster

Julie
Phillips

Sian
Hendley

Julie
Shutler

Teresa
Booton

Diane
Feltham

Lucia
D’Onofrio

Rhian
Mortimer

Jacqui
Wayne
Emma
Matthews Thompson Woodford

Wales

£100 & £50 in
vouchers awarded
to each winner and
runner up!
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Celebrating our team

Each year, Aspiration Training celebrates and
awards employees through recognising those who
have gone the extra mile and who have made an
outstanding contribution to the organisation and our
stakeholders.
The employee of the year award is nominated by
colleagues and voted for by the whole team – a
real peer-to-peer recognition of colleagues who
are doing well and who really live and breathe the
Aspiration Training values and behaviours. Julie
Shutler, from Wales, was recognised as 2019
Employee of the Year.
Our Outstanding Contribution Awards are awards
that also recognise members of the team who go
the extra mile and showcase the company’s values.
This award is nominated and voted on by our
Operations Board and Board of Directors. In 2019
we had two winners; Tali Kaur & FT Ali.

FT Ali
Outstanding Contribution
Award

£250 awarded in
vouchers for
Employee of
the Year!

Julie Shutler
Employee of the year
28

Tali Kaur
Outstanding Contribution
Award

What does the future hold?
A final note from our CEO
This will be a year of recovery, not only for our business
but, hopefully, for the world economy. Apprenticeships and
traineeships will have a key part to play in this recovery;
supporting young people to find work, helping older workers
re-skill and in ensuring our economy has the right skills in vital
services such as Health & Social Care, Childcare and Dental.
We have maintained the capacity in our workforce to ensure
we can quickly respond to increased demand with our
knowledgeable and experienced team.
We also have a number of innovations we will launch this year,
including our first Virtual Reality training module. This will be
used in training dental nurses and our new Careers, Education,
Information, Advice and Guidance team. This is now in place to
give an additional service to our learners, supported by the “start
your career story” website and resources.
As a training business we know more than most the value of
training our team, and this year is no different. We have over 28%
of our team currently studying for a higher qualification and we
will be training a number of the team to be Mental Heath First
Aiders. This all sits alongside our commitment to a minimum of
one hour’s training every week for every member of the team,
and also supporting mental health first aid and social interaction.

One thing we have learned from the experience of the last year is
that we can deliver an even better service by increasing the remote
delivery in our blended plans. A key focus for us this year will be
refining those delivery models and developing our skills and learning
resources to enable more teaching online.
Better for our learners, letting them train when they want whilst
being individualised to their needs
Better for employers, giving a flexible approach, minimising
disruption to their business whilst giving great support and
opportunities for them to be involved
Better for the environment, we aim to halve the number of miles
we drive across the whole company, reducing our carbon footprint
by approximately 200 tons pa
Better for our team, giving them more time with learners, less
time driving and a better work life balance to improve mental
wellbeing
Our industry never stops evolving and innovating and that is one of
the reasons it is so enjoyable to work in. As ever, although it is our
passionate people that make the difference, this year has reminded
us all of how lucky we are to be part of the Aspiration Training team.

- Iain Salisbury, CEO
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