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1. Introduction

Aspiration Training Limited (ATL) is committed to ensuring all provision funded through its direct 
Education and Skills Funding Agency contract, whether delivered by ATL or an approved delivery 
partner, provides an outstanding learner experience and represent good use of public monies.  
This policy is intended to provide transparency for all delivery partners, funding bodies and other 
associated stakeholders regarding the fees and charges retained by ATL for sub-contracted 
activity.  ATL will consider sub-contracting, as a prime provider, the delivery of provision for the 
following programmes:

 16-18 Apprenticeships
 Adult Apprenticeships
 Adult Education Budget
 24+ Advanced Learning Loans

2. Context

This policy applies to all supply chain activity supported with public funds administered by the 
Education and Skills Funding Agency.   

This policy has been developed within the context of best practice supply chain management and 
is in accordance with the principles outlined in the LSIS publication “Supply Chain Management – 
a good practice guide for the post-16 skills sector”.

With effect from 01 August 2014, it is a mandatory requirement to have a sub-contracting fees 
policy in place.   

3. Agreed principles

ATL will use its supply chains to optimise the impact and effectiveness of service delivery to its 
customers.
The company will therefore ensure that:

a. Supply chain management activities comply with the principles of best practice in the skills 
sector. In particular they will be guided by the principles given in the LSIS publication “Supply 
Chain Management – a good practice guide for the post-16 skills sector”.

b. The company will, at all times, undertake fair and transparent procurement activities, 
conducting robust due diligence procedures on potential and existing delivery partners to 
ensure the highest quality of learning delivery is made available, demonstrating value for 
money and a positive impact on learner lives.

c. Where disputes between supply chain delivery partners cannot be resolved through mutually 
agreed internal resolution procedures, the company will submit to independent outside 
arbitration or mediation and abide by its findings.

Contract documents will require both parties to agree that the achievements of supply chains are 
attained through adherence to both the letter and spirit of contracts or partnerships.    Signatories 
therefore commit that all discussions, communications, negotiations and actions undertaken to 
build, maintain and develop supply chains will be conducted in good faith in accordance with the 
agreed principles.
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4. Sub-contracting rationale

ATL does not sub-contract large proportions of its direct contract but where there is an identified 
need ATL will engage with delivery partners.  Reasons for sub-contracting provision include:

 There are clearly-identified strategic benefits to the sub-contract arrangement.
 The provision includes delivery in the Education and Skills Funding Agency priority areas, 

particularly to 16-18 year olds.
 To provide immediate provision whilst expanding direct capacity. This might include 

working with delivery partners to explore and learn about new frameworks or sectors prior 
to investment in resources.

 The provision complements, rather than displaces, ATL’s own provision.
 Providing access to, or engagement with, a new range of customers.
 To ensure delivery intention is met where there is a recognised risk in direct provision (e.g. 

through JCP referrals not being realised).
 To support another provider to develop capacity/quality.
 To provide niche delivery where the cost of developing direct delivery would be 

inappropriate.
 To support employers with a wide geographic requirement.

5. Fees and charges

ATL’s standard management fee will be in the range of 15-30% of all funding drawn down against 
the provision to be delivered.  These figures represent the total cost that the company incurs in 
effectively identifying, selecting and managing all sub-contracted provision. 

Further charges to cover additional costs may be added to the standard management fee to cover 
the cost of any additional support that is deemed necessary to ensure the quality of teaching and 
learning and the success rates of any sub-contracted provision is, as a minimum, good. Additional 
costs are determined on a case by case basis which may include:

 Additional site visits
 Additional learner visits
 Additional observations of teaching, learning and assessment
 Additional assessor/tutor support

Any increase in fees will be discussed in advance and agreed in writing with delivery partners 
either at the start of the contracting period or during the contract period to respond to changing 
circumstances. 

Management fees can be agreed at a lower rate, at the discretion of the Chief Executive Officer, 
Financial Director and Strategic Development Director.

The support that delivery partners will receive in return for the agreed management fee includes:

 Data entry to the ILR
 Access to Maytas data reports 
 Quality assurance of paperwork prior to claiming funding
 Minimum of annual internal audit for each funding stream to minimise risk of claw back
 Employer and learner surveys carried out on their behalf
 Monthly success rate reports
 Monthly upload reports and PFR
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 Updates on changes to funding guidance
 Joint observations of teaching, learning and assessment
 Access to free employee development in accordance with ATL CPD planner
 Best practice events to standardise and improve quality of teaching, learning and 

assessment
 Quarterly contract management meetings
 Opportunity to partner on other projects
 Free access to Smart Assessor e-portfolio system
 Free online literacy and numeracy resources
 Peer audit of quality improvement systems

6. Additional charges

ATL may also retain funding to cover the cost of any funded activity that it might undertake on 
behalf of the delivery partner such as:

 Awarding Organisation fees and charges
 Hiring of facilities/equipment
 Internal quality assurance

7. Payment terms

Payments are calculated and reconciled monthly, once the Provider Funding Report (PFR) has 
been received from the Education and Skills Funding Agency. ATL will share this information, 
including the occupancy report detailing the sub-contracted learners, with the delivery partner 
within three days of the final data submission. Delivery partners are required to review the report 
and correct any errors within the next funding period.   Any uplifts or additional funds drawn down 
for learners will be passed onto the delivery partner.

ATL undertakes compliance checks on all paperwork submitted and will only upload and draw 
down funding from the Education and Skills Funding Agency once all claims have passed internal 
compliance checks which are in line with the Education and Skills Funding Agency funding rules. 
ATL will accept paperwork until the last working day of the month and endeavour to make the claim
in month for all paperwork received. However, ATL will not guarantee that claim paperwork 
received after the 25th of the calendar month will be processed and claimed in month.

ATL retains 10% of the funding claimed as a contingency for areas of non-compliance identified at 
audit.  This is payable at the end of period 14 for the relevant contract year or upon receipt of a 
satisfactory audit, whichever happens first. 

Where delivery partners have submitted timely claims they will be paid monthly in arrears within 30
days of the monthly upload by BACS transfer.  The management fee will automatically be 
deducted, at the agreed percentage, prior to payment being transferred.

Unless agreed in advance by the ATL Finance Director, payments above the agreed MCV will not 
be payable.

8. Quality improvement
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The quality of the provision will be monitored and managed through the existing company quality 
improvement processes and procedures, as amended in order to fully encompass all sub-
contracted activity.

This policy positions sub-contracted provision as a core activity to enable continuous 
improvements in the quality of teaching and learning for both ATL and its delivery partners. This 
will be achieved through the sharing of effective practice across the supply chain.  Examples of 
best practice sharing include:

 Joint self-assessment process
 Joint observations of teaching, learning and assessment
 Cross-partner standardisation
 Shared CPD

Subcontractors must address any areas for improvement identified during quality 
improvement monitoring activities in a timely manner and full support will be provided by 
ATL to achieve this.

9. Prevent duties

Aspiration Training Ltd will assess subcontractors to ensure any funds issued do not lead to 
inadvertently funding extremist organisations. 

If Aspiration Training Ltd identifies a risk we will notify the specified authorities, including the 
relevant Prevent Co-ordinator, and the contract will be suspended pending an investigation. The 
contract will not be renewed without assurance from the relevant authorities that there is no risk 
that activity is funding any extremist organisations. In order to receive funding, all subcontractors 
must ensure that all staff have received appropriate training in Prevent and that they have an 
appropriate strategy and action plan in place. 

10.Contract management

ATL views effective contract management as an essential ingredient to developing best practice 
supply chain management.  A minimum of quarterly contract management meetings will be 
undertaken which involve the agreed Contact Managers for both ATL and delivery partners.  These
meetings will include, as a minimum:

 Performance against delivery profiles
 Funding reconciliation
 Qualification success rates
 Learner progression/destination tracking
 Employer and learner feedback
 Audit and compliance findings
 Quality improvement activities e.g. observations of teaching, learning and assessment
 Funding body guidance and updates
 Sharing best practice
 CPD availability
 Learner success stories

11.Contingency plan

In the event that the company needs to withdraw from a subcontract arrangement, a
subcontractor withdraws from the arrangement or a subcontractor goes into liquidation or
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administration, the company will take steps to ensure that provision is made so that the learners
involved are able to complete their qualifications.

For all provision, the company will ensure that it has the ability to deliver the courses in the local
area. For courses delivered outside the local area, other arrangements would be made such as
appointing self-employed delivery staff to complete the qualifications.

For individual subcontract arrangements, risks have been considered as part of the selection
process including losing qualification status, losing financial status, organisation sale/change in
ownership, staffing issues and funding for more than 1 year.

12.Responsibilities

The Chief Executive Officer, Financial Director and Managing Director take full responsibility for the
identification and selection of delivery partners.

Upon contract commencement, ATL will allocate a dedicated Contract Manager to support the 
delivery partner in ensuring delivery meets the expectations of learners, the Education and Skills 
Funding Agency and ATL.

13.Communication

In compliance with Education and Skills Funding Agency funding rules, ATL will publish this sub-
contracting fees and charges policy on its website before the start of each academic year. 

This policy will be provided to potential delivery partners at the start of the due-diligence process 
and any amendments will be communicated via monthly contract management meetings.

14.Complaints

Any complaints will be taken seriously and dealt with in a timely and sensitive manner, in 
accordance with the company complaints procedures.   A copy of the complaints procedure can be
obtained by contacting kwindsor@aspirationtraining.com 

15.Monitoring and review processes

This strategy will be reviewed, via the senior management team, on an annual basis to ensure it is 
compliant with Education and Skills Funding Agency Funding Rules and continues to meet the 
needs of the business.

16.Authorisation

This policy has been agreed by the ATL Board of Directors and a signed copy is available upon 
request.

mailto:kwindsor@aspirationtraining.com
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